
 

 
 

Burgettstown Area School District 
Superintendent’s Goals 

2019-20 

 

 

1. The Superintendent will comply fully with the expectations as detailed in the 
Superintendent’s Contract, Appendix A.  Specifically, the Superintendent will: 

a. complete evaluations of all Central Office Staff, and all administrative and 
supervisory personnel, in accordance with the Administrative and 
Supervisory Personnel (Act 93) Compensation Plan and Act 82 of 
Pennsylvania Code; 

b. recommend professional personnel to maintain the District's instructional 
programming, and supervise such professional personnel as determined 
by the Board of School Directors; 

c. preserve the approved financial limits established by the Board's adopted 
budget in the instructional and operational areas assigned to him. 
 

2. The Superintendent will continue the work of implementing the new 
Comprehensive Plan for 2017-2021.  To accomplish the goals in the plan, the 
Superintendent will: 

a. marshal the resources called for in the plan; 
b. ensure the necessary staff training is provided to support the initiatives 

and programs identified in the plan; 
c. maintain a measurement system, a “Scorecard,” to track progress with the 

three goals and related action plans  The progress with the plan will be 
shared with the Board annually. 
 

3. The Superintendent will see to the successful completion of the capital projects 
and safety upgrades planned for the 2019-20 school year.  To accomplish the 
goals in the plan, the Superintendent will: 

a. work closely with the architectural firm on design, development and 
bidding of the elementary vestibule project; 

b. supervise, along with the Director of Buildings and Grounds, the work of 
vendors and contractors as they complete their assigned project(s).   

c. attend project meetings as needed; 
d. maintain the planned budget for all projects and work to maximize the  

projects with careful purchasing or frugal specifications. 
 

4. The superintendent will continue to improve the capacity of the faculty and staff 
in providing the district’s mission: “education for a lifetime of achievement,” so 
that every staff member is producing the best possible work and feels connected, 
respected and valued.  Bottom line: we are all on the same team. 

 
Board approved 9.9.19 

NOTE: At the August 10, 2020 

regular business meeting of the 

Board of School Directors, the board 

determined the Superintendent had 

met his goals for the 2019-20 school 

year. 


